
Town of Middlebury 1 

Infrastructure Committee  2 

Monday, February 8, 2021 3 

Meeting Minutes 4 

 5 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 6 

the meeting was held remotely via video conferencing with participants.   7 

 8 

Members Present: Heather Seeley, Lindsey Fuentes-George, Judith Wiger-Grohs, Gary 9 

Baker, Matt DeBisschop, Candy McLaughlin and Erik Remsen.  Luther Tenny was 10 

absent.   Alternate Erik Remsen arrived following the approval of the agenda, and 11 

Candy McLaughlin arrived after the approval of the minutes.  Remsen will be voting in 12 

this meeting. 13 

 14 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 15 

Dan Werner and Director of Public Work Operations Bill Kernan. 16 

 17 
1.  Call to Order 18 

 19 
The meeting was called to order at 9:00 a.m. by Chair Heather Seeley 20 

 21 

2.   Approval of Agenda 22 

 23 
Baker moved to approve the agenda and Fuentes-George seconded the motion.  The 24 

agenda was approved as presented with 5 in favor, 2 absent. 25 

 26 

3.  Approval of January 21, 2021 Minutes 27 

 28 

Fuentes-George moved to approve the minutes of January 21, 2021, and Baker 29 

seconded the motion.  The minutes were approved as presented with 4 in favor, 2 30 

abstaining (DeBisschop and Wiger-Grohs) and 2 absent,  31 

 32 

4.  Project Updates 33 

 34 

Werner said the Main Street Sidewalk Project would be going out to bid this coming 35 

Thursday, and the Otter Creek Engineering proposal for the Halladay Road Pump 36 

Station improvements came in late this past Friday, so maybe the Committee could 37 

approve that for recommendation to the Selectboard at the site visit at the Police Station 38 

on Thursday. 39 

 40 
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5.  Court Street Water Main Project – Review of Engineering Services Agreement 41 

with Otter Creek Engineering 42 

 43 

Werner said it is a two-part process with the Drinking Water State Revolving Fund 44 

(DWSRF) to get an engineering services agreement approved.  He said the agreement 45 

form used is the one the State is used to seeing, so portions in the agreement that don’t 46 

pertain to us are lined out, since they can’t be deleted.  He said in this process the 47 

Infrastructure Committee reviews the agreement and recommends the Selectboard 48 

approve it “pending State review and approval”. He said since we want to start the 49 

project in early April, we want to get this agreement moving forward now since it will 50 

have several reviews. 51 

 52 

Werner went over the breakdown in the costs of the Engineering Services Agreement, 53 

and said they’re broken down into three categories: the bidding and negotiation phase, 54 

construction phase and post-construction phase.  He said the total lump sum for those 55 

three phases is $36,670.  He said the total engineering costs for this project are 56 

$98,800, which includes $62,130 for a full-time resident engineer to be present during 57 

construction. 58 

 59 

Werner said the original application to the State said this would be a $1 million dollar 60 

project, so a contingency amount has been added so the engineering and construction 61 

costs total $1 million. 62 

 63 

Wiger-Grohs moved to recommend the Selectboard approve the Otter Creek 64 

Engineering Engineering Services Agreement for $98,800 pending State review and 65 

approval.  DeBisschop seconded the motion.  The motion was approved with 7 in favor, 66 

1 absent. 67 

 68 

6.  East Middlebury Flood Resiliency Project – CWSRF Loan Application 69 

 70 

Werner said this is a loan application for a portion of the Town’s share of this project, 71 

which is $500,000.  He said over the last couple of years he’d met with State people on 72 

other loans, and they indicated this might be eligible for a loan/grant, so now we’re 73 

applying for the loan.  He said this application needs to be signed by the Selectboard 74 

and you’ll see a lot of blanks on this application, because this application is their 75 

standard form, and they don’t have a specific form for these “subsidy” funds.  He said 76 

the subsidy fund is money that has come back from interest from other projects, and 77 

we’ll be the “guinea pig” for these funds and they’re adapting their usual loan application 78 

for these funds.  He said we’ve been waiting to submit this application form until the 79 

easement documents are completed, and he understands from Town Counsel Benj 80 
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Putnam that they’re almost complete.  He said the Board will be approving the 81 

application pending completion of the easements, and it’s possible we could get up to 82 

$200,000. 83 

 84 

Wiger-Grohs said she still has problems with this project, so asked if she should vote in 85 

favor of this application.  Seeley told her this project was moving ahead and it was up to 86 

her whether she voted in favor or not. 87 

 88 

Fuentes-George moved to recommend the Selectboard approve and sign the loan 89 

application to the Clean Water State Revolving Fund, and McLaughlin seconded the 90 

motion.  The motion was approved with 7 in favor – 1 absent. 91 

 92 

7.  East Middlebury Flood Resiliency Project Tree Cutting Bid 93 

 94 

Werner said in an attempt to keep this project moving forward, they decided to separate 95 

the tree cutting process away from the berm restoration and construction, since the 96 

trees have to come down for bat migration and there is a time crunch. 97 

 98 

He said the trees to be removed were identified by Project Manager Amy Sheldon and 99 

project engineers Milone & McBroom.  He said they held a pre-bid walk-through and 8 100 

bids were received, with Heartwood Landscaping and Tree Service the low bidder at 101 

$12,580.  Werner said he asked for the list of equipment they would use to see if it 102 

would be adequate and the references he received were positive. He said one 103 

reference was the long-time Public Works Director for Essex Dennis Lutz, so Werner 104 

felt confident with Lutz’s recommendation. 105 

 106 

DeBisschop asked about the addendum to the contract regarding the homeowners 107 

being able to keep the trees that come down if they want them, since some contractors 108 

may be looking at removing all the trees.  Werner said landowners can keep the wood if 109 

they want it, and Heartwood Landscaping is aware of this. 110 

 111 

Wiger-Grohs asked how many trees were coming down, and Werner said around 300 of 112 

varying sizes. He said some are weed trees, but some have some value, but there is a 113 

wide mix of vegetation.  Wiger-Grohs said she was concerned about the lack of plans to 114 

make up the difference for the loss of these trees.  Ramsay said to keep in mind that 115 

these trees being removed were impairing the flow of the river or threatening the 116 

integrity of the berm and have to be removed to make the project work. 117 

 118 
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Remsen asked why the large discrepancy in bid amounts.  Werner said he wasn’t sure, 119 

but some of the higher bidders were from tree service/logger companies that have 120 

higher insurance costs. 121 

 122 

DeBisschop moved to recommend the Selectboard award the contract to Heartwood 123 

Landscaping and Tree Service for $12,580.  McLaughlin seconded the motion.  The 124 

motion was approved with 6 in favor, 1 opposed (Wiger-Grohs) and 1 absent. 125 

 126 

8. Highway Department Truck Purchase 127 

 128 

Kernan said we’re replacing an International truck that has been somewhat problematic 129 

and decided to downsize to save some money and to have it be more maneuverable in 130 

the downtown area.  He said they bid out a Class V truck along with a body built for 131 

plowing and sent it directly to 4 bidders, as well as advertising the bid.  He said only two 132 

bids were received from our local Ford and Dodge dealers, and both are very similar 133 

trucks and both met the bid specifications.  He said the budget is $120,000 for this 134 

truck, and they’re recommending going with the Dodge for $95,278, which includes the 135 

extended warranty and the stainless-steel body.   136 

 137 

McLaughlin moved to recommend the Selectboard award the bid to Stone CDJR for the 138 

Dodge Ram 5500 for $95,278.  DeBisschop seconded the motion.  The motion was 139 

approved with 7 in favor, 1 absent. 140 

 141 

9.  Mowing Bid – Electric Mowers 142 

 143 

Kernan said we went from a one-year bid to a two-year bid and we’re up for renewal this 144 

year, so he’s wondering if we wanted to give preference to companies using electric 145 

mowers.  He said he would put in the bid that preference would be given to the use of 146 

electric mowers, but he wanted to come up with a percentage we could agree on that 147 

we would accept over the lowest bid for a company that used electric mowers (maybe 148 

10% or 20%). 149 

 150 

Fuentes-George said she appreciated this and while there may not be many companies 151 

with electric mowers in their fleet, it might make them think about it for the future.   152 

 153 

There was discussion on what percentage we could use.  Kernan said the bid is 154 

typically is $22,-23,000, so 10% would be $2,200-$2,300.  Seeley suggested we go with 155 

15%, and Fuentes-George said she was comfortable with that, but we won’t really know 156 

until bids come in.   Kernan said the Town staff would be doing a share of the mowing 157 

this year as well, and the only cost will be for fuel and maintenance.  He said the areas 158 
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he plans on having the Town mow will be included as add-ons in the bid package, so 159 

we’re covered no matter what. 160 

 161 

Bill said no further action from the committee was needed at this time. 162 

 163 

10.  Committee Member Concerns 164 

 165 

Fuentes-George repeated her appreciation for including the electric mower option into 166 

the bid process. 167 

 168 

Wiger-Grohs echoed her appreciation on the electric mower option as well, and said 169 

she’d appreciate additional information on the tree removal for the East Middlebury 170 

Flood Resiliency Project. 171 

 172 

The Infrastructure Committee will be meeting at 9:00 a.m. on Thursday, February 11, 173 

2021 at the Police Department to tour the Reuse Project. 174 

 175 

The meeting adjourned at 9:51 a.m. 176 

 177 

Respectfully submitted, 178 

Beth Dow 179 


